MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEITbHOE YHPEXKOEHUE
BbICLLEIO OBPA3OBAHUA

«BOPOHEXXCKWUWN rOCYOAPCTBEHHbLIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenyowmin kacegpon
OKOHOMWKM TpyAa Y OCHOB yNpaBfeHus

E. C. JawkoBa

17.05.23

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrmMm cTpaterM4eckoro aHanusa n ynpasrneHus

1. Koag ¥ HauMeHOBaHMe HanpaBrieHUs NoAroToBKU/cneynanbLHOCTHU:

38.04.02 «MeHegpkMeHT»

2. Mpodcdunb nogroroBku/cneymnanmsaumua: CoBpemMeHHble TEXHOTOMMN MEHEAXKMEHTA
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. ®opma oby4eHUs: O4YHO-3a04Has

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxnaaes PycnaH eHHagbeBmY, K.9.H., JOLEHT

7. PexomeHaoBaHa: Hay4HO-MeTOONYECKMM COBETOM 3KOHOMUYECKOrO (hakynbTeTa,
npotokon Ne 4 ot 20.04.2023

8. YuebGHbIn roa: 2024/2025 CemecTp(bl): 3



9. Llenn n 3apaum y4ye6HON ANCLUMNNUHDI

Llenamun ocBoeHns y4ebHOM ANCUMNANHBI SBASIOTCS: (DOPMUPOBaAHUE KOMMSIEKCA 3HAHWUI
O KOHUEeNUMsX, Mogensix n metogax CtpaTternyeckoro ynpasneHusi U cTtpaTterndeckoro aHanmaa;
HaBbIKOB MPOBeAEHNA CLLEeHapHOro aHanusa, cTpaTerMyeckoro U TakTM4YecKoro ninaHnpoBaHuS,
peanusauuun ctpaTerumu.

3apgaun yyebHom gucuUnnIvHbI:

- hopmMmpoBaHme LENOCTHOro NPeAcTaBeHMst O KOHLUENUUAX, Moaensix U MeToaax
cTpaTerm4eckoro MeHea)kKMeHTa 1 cTpaTerm4eckoro aHanmaa;

- N3y4eHune NpPaKkTU4eCKoro onbita NPUMEHEHNS OCHOBHbLIX METOO0B Y MHCTPYMEHTOB
cTpaTerMy4eckoro aHanmaa B NniaHMpoBaHUW, peannsaunm N oLeHke npouecca cTpaTernyeckoro
ynpaBneHns KOMNaHnew;

- bopmMmnpoBaHMe HaBbIKOB OLEHKMN YPOBHSI HEONPEOENTEHHOCTN BHELLHEro OKPY>XeHUS,
pa3paboTkM CLueHapHOro aHanusa.

10. MecTto y4yebHOM AucuMnnUHblI B CcTpyktype OOIl: 6rnok 1, yactb, opmupyemas
y4yacTHuKamu obpasoBaTesibHbIX OTHOLLEHMWI (BapuaTmMBHas)

TpeboBaHuWs K BXOAHbIM 3HAaHMSAM, YMEHUSAM N HaBblKaMm:

obyyaroLmnmncsa OmKeH 3HaThb:

— OCHOBHbIE NMPUHUMIMbI, TEOPUN N KOHLENLUUN MEHEXKMEHTA;

— NPUHUMMNbI HAYYHOro UccneoBaHus;

obyyaroLmnncs JOrmkeH yMeTb:

— MCNOMb30BaTb METOAbI 3KOHOMUYECKOro UCCNeNOBaHNS;

— cuctemaTuanpoBaTtb 1 0606LaTh coumnanbHO-3KOHOMUYECKY MHAOPMaLMIO;

— KPUTUYECKM OLieHMBaTb coumnanbHO-3KOHOMUYECKY NHOPpMaLnIo;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTOSATENbHOW, TBOPYECKON paboThl.

AncumnnuHel, 4Na KOTOPbIX AaHHAs AUCUUNIIMHA ABNSETCA NpeaLllecTBYoWen:

— COBPEMEHHbIE TEXHONOMMU NPUHATUS PELUEHNN;

— TeXHOMNOrnn NNaHMPOBaHUSA 3KOHOMUKO-OPraHN3auNOHHOW AeATENBHOCTU (PUPMbI;

— yrnpasrieHne U3MEHEHUAMMN B OpraHmn3aLmsx.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYNIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNaHUPYyeMbIMU pe3yribTaTaMu OCBOEeHUS o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMMeTeHumn

MK-2 | NK-2 CnocobeH MK-2.1 | NgeHTnduumpyet n | 3HaThb:
NPUMEHSATb OLIEHMBAET PUCKU C - MeToAbl aHanu3a ypoBHA HeonpeaeneHHoCTH
TexHonormm TOYKWN 3peHms BHELLUHEro OKPY>XeHUs opraHusauuu;
(meToabl) BEPOATHOCTU MX - MOAENN 1 MeToAbl CLLEHapPHOro aHanmMsa u
ynpasneHus HaCTynneHusa n aHanunsa BHeELLHEN cpeabl opraHmsaumm
puckamun ons MacLuTabos YmeThb:
obecneyeHuns BNUSIHUSA HaA - OCyLLEeCTBNATbL pa3paboTky cTpaTermum
HenpepbIBHOM [eaTenbHOCTb opraHusaumu (anbTepHaTUBHbLIX CTpaTerun) Ha
[eaTenbHOCTU U opraHmsaumm OCHOBE COBPEMEHHBLIX METOAOB CLIEHAPHOTO
YCTOMYMBOTO aHanusa u aHanusa BHeLUHen cpenbl
pasBuTUA opraHusaumm
opraHusauum B Bnapgetb:
yCroBUsx - HaBblKaMu OLIEHKM YPOBHS HeonpeaeneHHoCTH
HeonpeneneHHOCTH BHELUHeW cpebl OpraHu3aumm 1 ydyeTta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTernm
opraHusaumm




MK-3 | CnocobeH MK-3.1 | Ncnonb3yeT metoabl | 3HaThb:
hopmupoBaThb cTpaTern4yeckoro - cofep)xaHue npoLecca, OCHOBHbLIX METOZAOB U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapuaHTOB - paspabartbiBaTb CTpaTErMo opraHnsauum,
nporpamMmeil peLleHnin nporpamMmbl OpraHn3aLnoHHOro PasBUTUS U
OopraHn3aunoHHOro TEXHONOrM4Yeckon MoaepHM3aLmm Npon3BoacTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTermM4eckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHusaumm Bnapnetb:
npou3eoacTea u - HaBbIKaMW KONMYECTBEHHOIO U KA4YEeCTBEHHOIo
obecneunBaTtb nx aHanusa gns NnpuHATUS ynpaBreHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHsieT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - COep>XaHNe OCHOBHbLIX METOAOB U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpaTErMyeckoro niaHMpoBaHus
NONOXEHUS TaKTU4YECKOro 1 ynpasneHus
cTparterum nnaHnpoBaHus, YMeTb:
opraHusauum, paspabatbiBaeT - NMPUMEHSITb MHCTPYMEHTbLI CTPaTErM4eckoro u
nporpaMmmbi OCHOBHbIE TaKTU4YECKOro nraHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pas3BuUTUS n cTpaTteruu cTpaTterum opraHvsaumm
TEXHOITOrMYECKON opraHusaumm Bnapgetb:
MOZEepHU3aLnn - HaBbIKaMu pa3paboTkn 1 peanusaumm
npou3eoacTea u cTpaTterun passuTus opraHmM3auumn n ee
obecneunBaTtb 1x OoTAenbHbIX NoapasaeneHni
peanusaumto

12. O6beM gncuunnuHbI B 3a4eTHbIX eauHuuyax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTTecTauumn. sK3ameH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
Bug yyebHor paboTbl Bcero o cemecTpam
3 cemecTp Ne cemecTpa
AYOVTOpHbIE 3aHATUSA 28 28
nekyum 14 14
B TOM 4vucne: npakTu4eckune 14 14
nabopaTtopHble - -
CamocTosTenbHas paborta 44 44
B TOM Ymncrie: KypcoBas pabota (NpoekT) — —
dopma NnpomexyTovHoM aTTecTtaLmm 36 36
(sk3ameH — 36 yac.)
UToro: 108 108

13.1. CogepxaHne gUCUUNIINHLI

Ne n/n

HavnmeHoBaHue pasgena
AUCLMMNIUHBI

CopepxaHue pasnena aucUununHbl

Peannsauus
pasgena
OUCLIUMNIWHBI C
NOMOLLLbHO
OHManH-Kypca,
QYMK*

1. lekuun

1.1

CrpaTternyeckoe
yrnpaBreHne Kak
ANHaMN4YHasa Hay4YHas
AvcunnnuHa.
CrpaTternyeckui aHanus
B AEATENbHOCTU PUPMBbI.

1. CTpaTerndeckoe ynpaBneHue Kak afieMeHT
Teopun ynpaBneHus.

CTtpaternsa kak MHCTPYMEHT U3MEHEHUS
napagurmel ynpaesneHusi. OcobeHHoCTH
CTpaTern4yeckoro ynpaBrieHNs kak Hay4yHowm
ancunnnuHbl. Bsaanmocsssb cTpaTern4eckoro

https://edu.vs
u.ru/courselvi
ew.php?id=2
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ynpaBneHns ¢ pyrmmn Hay4YHbIMU
ANCuUNInNHaMu.

2. B3anmocBs3b TEOpUN 1 MPaKTUKK
cTpaTernyeckoro ynpasneHus.

3. MoHATne n CTpyKTypa cTpaTernyeckoro
aHanusa.

MecTo cTpaTtern4yeckoro aHanvsa B
cTpaTternyeckom ynpasneHuun. Lienun n 3agaun
cTpaTernyeckoro aHanmsa u guarHoCTUKN.
CTpyKkTypa cTpaTternyeckoro aHanmsa.
Oco6eHHOCTN COBPEMEHHOIO CTPaTErM4ecKoro
aHanusa.

4. Ponb HeonpeaeneHHoCTU B cTpaTermyeckom
ynpasneHun n aHanuae.

lNoHATME cTpaTernyeckon HeonpeaeneHHOCTMU.
BnusaHve HeonpegeneHHOCTU Ha cTpaTernyeckoe
ynpaeneHune n aHanus. ®aktopbl pocta
HeonpeaeneHHOCTN B COBPEMEHHOM BusHece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTeruu.

1. OCHOBHbIE aN1eMeHTbl CTpaTernm n Ux
B3aMMOCBS3b.

2. MNpouecc cTpaTternyeckoro yrnpaBneHust.
TpaanuMoHHbIN Noaxon K ddopMUPOBaHUIO
npouecca cTpaTerm4eckoro ynpasneHus.
OcHoBHbIe aTanbl NpoLecca cTpaTtermyeckoro
yrnpaBneHus.

MpoeHTndukaumsa ctpaTtermyecknx anbTepHaTuB u
BblIGOp cTpaTeruu.

Mpouecc cTpaTernyeckoro ynpaeneHns kak
codeTaHMe HamMeYyaemon 1 pasBuBatoLLencd
cTpartermn.

3. Muccusa opraHusauumn n ctpatermyeckue
nepcnekTuBbI.

Crtpaternyeckune n pvHaHcoBbIE Lenu.
[onrocpoyHble U KpaTKOCPOUHbIE Lienn.
WNepapxus uenen.

4. YpOBHU opraHnsaumoHHbIX CTpaTerum.
KopnopaTtusHas ctpaTerus, ctpaTerndyeckme
OusHec-eanHNLbI, PYHKLMOHaNbHbIE CTpaTErnu.
B3anmocBsa3b Muccum, Lenen, ctpaTternu.

5. Peanunsauus ctpaTermm.

YnpaeneHue npoLeccomM peanunsauumn ctpatermu.
Crtpaternsa n opraHnsaumMoHHasa CTpyKTypa
KOMMaHuu.

YyeT BNMAHUA BHELLHUX 0aKTOpPOB.
CrpaTternyeckasi rmbkocTb.

PacnpegeneHve pecypcoB 1 6rompkeTupoBaHue.
ConpoTtuBneHune nameHeHnam. PopmmposaHmne
KynbTypbl NOSAEPXKKM peanunsaunn cTpateruu.

https://edu.vs
u.ru/coursel/vi
ew.php?id=2
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1.3

AHanua BHelLHel cpeapl
opraHusaumu.

1. 3agauu cTpaTernyeckoro aHanmsa BHELLHEN
cpeabl opraHM3aunn.

CTtpaTternyecknii aHanms n guarHoctuka
BHELLIHETO OKPYXXEHWSI OpraHn3aummn: CocTaB
3agay v aTanbl. BpemeHHble ropu3oHTbl U YPOBHU
aHann3a. BbisiBNeHne CnoXxHocTy,
HeonpeneneHHoCcTn N ANHAMUYHOCTU BHELLHEN
cpeabl.

2. MeToabl aHanu3a BHELLHEN cpeabl.
MHCTPYMEHTbI KA4EeCTBEHHOIO N KONMMYECTBEHHOIO

https://edu.vs
u.ru/coursel/vi
ew.php?id=2
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aHanmsa BHeLlHen cpefbl: CLueHapHbI aHanms.
PEST-aHanua. 3tanbl NpoBegeHns CLLEHAPHOro
aHanusa. Bugbl cueHapueB. PasButue MeToaoB
cueHapHoro aHanuaa, koHuenuusa TAIDA. 3tanbl
nposegeHna PEST-aHann3a. Pacwunpenne
obnactn PEST-aHanu3a B COBPEMEHHbIX
YCrOBMKAX: BO3pacTaHWe POrn 3KONOrMYecKux,
MHAPACTPYKTYPHLIX 1 NpaBoBbIX (0aKTOPOB.

1.4

AHann3 KOHKYPEHTHON U
cTpaTerm4eckom
nosuuun. MopTtdenbHbIN
aHanus.

1. AHanNn3 KOHKYpeHLUN B OTpacnu.

dakTopsbl, onpeaensaoLmMe NHTEHCUBHOCTb
KOHKYPEHLUN 1 NpuUBeKkaTenbHOCTb OTPAcNeBoro
pbiHka. CTPyKTypa aHanmsa oTpacnv 1 UCTOYHMKN
MHGopMaumn onga ee nposedeHns. Mogenbs nATu
cun KoHKkypeHuuu M. MopTtepa n ee npumeHeHne
Ans aHanuaa otpacnu. Yicnonb3osaHme PIMS
MOAENW A5l aHanm3a KOHKYPEHTHbIX CTpaTerun.
PecypcHasa mogens aHanusa oTpacrw.

[MoHATNE KOHKYPEHTHbIX NpenMyLLecTB. PakTopbl,
onpeaensoLne KOHKYPEHTHbIE NPeUMYyLLIECTBA.
KaTeropmm KOHKYpeHTHbIX NPenMyLLecTB.
BHelLHWe 1 BHYTPEeHHNE KOHKYPEHTHbIE
npenmyLiecTea. ICTOYHMKN KOHKYPEHTHbBIX
npenmyLiecTs. [JocTxkeHne 1 nogaepxaHue
YCTOMUMBBIX KOHKYPEHTHbIX NMPENMYLLIECTB.
2.CTpaTerndeckas no3Mumsi KOMMNaHuMW.

Llenn n metoagpbl NO3MUMOHHOIO aHanns3a B
cTpaTernyeckom ynpasneHmmn. akropbl,
onpeaensoLne KOHKYPEHTHYO K
CTpaTern4eckyo nosnuunio komnaHuu. Knwodyeeble
dakTopbl ycrnexa 1 No3nLMOHHbIE NpenMMyLLecTBa.
KoHuenumn ctpaternyeckoro no3vLnoHMpoBaHns
komnaHum M. MNopTepa, 1. Aakepa, I
MwuHuGepra. OrpaHnyeHuns mogenemn
NO3MLMOHNPOBAHUSA B COBPEMEHHbLIX YCNOBUSIX.
OcobeHHOCTN NO3ULIMOHNPOBaHUS rnobanbHbIX U
CeTeBbIX KOMMaHUN.

3. AHanus cTpaTtern4eckux rpynn.
Crtpaternyeckue rpynnbl KOHKYpeHTOB. AHanu3
cTpaTernyeckux rpynn: MeToamyeckne nogxoasbl,
aTanbl aHanusa, 4OCTOMHCTBA U OrpaHnNYeHUs.
KapTbl cTpaTernyeckux rpynmn, nx Mcnosib3oBaHme
ANS OLLEHKN KOHKYPEHTHbIX NO3ULMIA
conepHuyatowmx mpm. 3agaum cTpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapKknHra B
CTpaTern4yeckom aHanmse n gmarHocTuke.

4. Mogenu nopTtdensHOro aHanuaa.

Mopaenu noptdensHoro aHanuaa. OrpaHn4eHms un
npobnembl NpUMeHeHUs moaernen nopTderibHOro
aHanu3a B COBPEMEHHbIX YCITOBUSAX.

5. SWOT-aHanu3a kak cnocob o606LeHns
pe3ynbTaToB aHanu3a BHELUHEN U BHYTPEHHEN
cpeabl hnpmbl.

https://edu.vs
u.ru/coursel/vi
ew.php?id=2
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1.5

BHYTprdMpPMEHHbI
cTpaTernyeckmin aHanms.

1. Llenn n 3agayn BHYTpUOUPMEHHOTO
cTpaTern4yeckoro aHanuaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypcbl 1 KOMNETEHLNN KOMMAHUN.
CTtpaTernyeckume akTuBbl U cTpaTernyeckue

https://edu.vs
u.ru/coursel/vi
ew.php?id=2
1583




KOMMNEeTeHUUN.
5. ®opmMmupoBaHue 1 ynpasneHume Lenovkamm
CO3[aHu1sA LEHHOCTUN. AHaNM3 cTpaTernyeckmnx
NPMOPUTETOB NPW CO3AaHMUM LLEHHOCTUN ANs
nokynartenen. OcobeHHOCTU NCMNOSb30BaHUS
KOHLLEMLMN LLEeNOYKN LLEHHOCTEN B COBPEMEHHOM
CTpaTernyeckoM MeHeKMEHTE.

1.6

CrtpaTernyeckui Bbibop.
OueHka peanusaunmn
cTparterunn.

1. CtpaTermnyeckoe BnaeHume.

2. Ctpatern4yeckuin Bolbop.

MHTerpanbHbIn aHanua, guarHocTuka u
cTpaTernyeckuin Bolbop: B3anMoCBA3b
WHCTPYMEHTOB M METOO0B CTPaTEern4eckoro
aHanusa v nnaHupoBaHus. Metogp!
KOMMMEKCHOro aHanun3a B3avMOBIIUSHUS
BHYTPEHHWNX N BHELLUHNX (0AKTOPOB: CLIEHAPHbLIN
nogxoa, PEST n SWOT-aHanua, matpuubl
CcTpaTern4yeckoro oTknmka. AHanm3 npuopuTETOB
Ha cTagum cTpaTernvyeckoro Bbibopa (BakHOCTb,
CPOYHOCTb, 3ppeKTMBHOCTL). [AnarHocTuka
npobnemHon cutyaumn. BoisiBneHme npobnem,
NPVYUH N PaKTOPOB, Hambornee 3HAYUMbIX 4115
pas3BUTUS, ycnexa unm nposana KoMnaHum.
MeTtoabl K. xen — LUnba n K.Ncukaea.

3. SPACE-aHanus.

4. OueHka xoga peanusauum n pesynbTaTos
ctpaternn. CbanaHcMpoBaHHas cucTema
nokasarenen.

https://edu.vs
u.ru/course/vi
ew.php?id=2

1583

2. MpakTuyeckne 3aHATUA

2.1

Ctparternyeckoe
yrnpaBneHue Kak
ANHaMU4YHasa Hay4YHas
AvcunnnuHa.
CrpaTternveckni aHanus

B AESTENbHOCTU (OUPMBbI.

B3anmocsssb Teopum n
CTpaTernyeckoro ynpaBsieHus.
Ponb HeonpeaeneHHOCTM B CTpaTernieckom
ynpasneHnun n aHanuae.

Puck n HeonpeneneHHoCTb B busHece. BnusHue
HeonpeneneHHOCTN Ha cTpaTernyeckoe
ynpasneHune n aHanua. ®akrtopbl pocta
HeornpeaeneHHoCTN B COBpeMeHHOM BusHece.
KoHuenuusi ypoBHeEN cTpaTerm4eckom
HeonpegeneHHocTn X. KopTHu, k. KepkneHng n
1. Burepu.

NPaKTuKn

https://edu.vs
u.ru/course/vi
ew.php?id=2
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22

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

CucTeMHbIn U CUTYaUMOHHbIN
cTpaTern4eckom yrnpasneHuw.
MpeHTudukauma cTpaTernyecknx anbTepHaTus u
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToabl (POPMUPOBAHUSA U
aHanuaa crparern4yeckon nHdopmaumn.

aHanms B

https://edu.vs
u.ru/coursel/vi
ew.php?id=2
1583

23

AHanns BHelUHen cpeabl
opraHusaumn.

MeToabl aHanu3a BHeLIHEN cpeapbl.

MHCTPYMEHTbI Ka4eCTBEHHOIO N KONMMYECTBEHHOIO
aHanusa BHeLUHeWn cpefbl: CLueHapHbI aHanms.
PEST-ananus. 3tanbl nposegeHusa PEST-
aHanmsa. PacwupeHnune obnactn PEST-aHanusa B
COBPEMEHHbIX YCITOBUSX: BO3pacTaHne ponu
9KOMNOrM4YeCKmX, MHPPACTPYKTYPHBIX 1 NPaABOBbIX
daKTopoB.

https://edu.vs
u.ru/course/vi
ew.php?id=2
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24

AHann3 KOHKYpeHTHOW 1
cTpaTerm4eckom
nosuumun. MoptdensHbIN
aHanus.

SWOT-ananus kak cnocob obobLieHns
pe3ynbTaToB aHanu3a BHeLLIHEN U BHYTPEHHEN
cpeabl PUpMBbI.

https://edu.vs
u.ru/course/vi
ew.php?id=2
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2.5 | BHYTPUOUPMEHHBI Mopgenb Mckinsey 78S. https://edu.vs

cTpaTernyeckmm aHanms u.ru/course/vi
ew.php?id=2
1583
2.6 | CtpaTternyeckuii Bbibop. | CTpaTermyeckuii BbIOOp. https://edu.vs
OueHka peanusauum WHTerpanbHbIi aHanus, AuarHocTuka um u.ru/course/vi
cTpartermu. cTpaTternyeckuii BbIoop: B3auMOCBSI3b ew.php?id=2
MHCTPYMEHTOB 1 METOA0B CTpaTErmyeckoro 1583

aHanusa un nnaHupoBaHus. MeTtogpl
KOMMMEKCHOro aHanmsa B3anMOBIUAHUSA
BHYTPEHHUX N BHELUHWNX (paKTOpOB.
SPACE-aHanus.

3. llabopaTopHble 3aHATUSA

13.2. Tembl (pasaenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHaTUA (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosTenbHas

n/n | (pasgena) AMCLMNNHDI Jlekuun Mpaktnyeckue | JlabopatopHbie pa6oTa Bcero

Ctparternyeckoe
yrnpaBneHune Kak
ANHaMUYHas Hay4YHas
1 | aucumnnuHa. 2 2 4 8
Ctpaternyeckun
aHanums3 B
0eaTenbHOCT OUPMBbI.

Mpouecc pa3paboTku n
peanunsaumm cTpaTeruu.

AHanmna BHeLLHEeN
cpeabl opraHusauuu.

AHanm3 KOHKYpeHTHOM
N cTpaTernyeckomn
no3nuun.
[NopTdenbHbIN aHanms.

BHYTprdMpMEHHbI
5 | cTpaTernyeckmm 2 2 10 14
aHanus.

Crparternyeckui
6 | Boibop. OueHka 2 2 6 10
peanusaummu cTpaTterumu.

WToro: 14 14 44 72

14. MeToanyeckue ykasaHmMsa Ans ooyyaroLWmxXca no 0OCBOEHUIO AUCLUIMIIUHDbI:

Ana OoCTWXKeHUA uenen M3yYyeHus AUCUMNIUHBI MCNOMb3YTCA Takne Buabl ydebHOM
paboTbl, KaK NEeKUUN U NPaKTUYECKME 3aHATUS, a TaKKe pasfvyHble BMAbl CAMOCTOSATENbHOM
paboTbl oby4varoLmnxcs.

MeToamndeckme ykasaHua ans obyyawlmxcs npu pabote Hag KOHCNEKTOM MEKLMN BO
BPEMS NPOBEeAEHUS NEKLINN.

Jlekumm sBnarTCAa OAHMM U3 BaXKHEWLLMX BUOOB y4EOHbIX 3aHATUIA U COCTaBMIAIOT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOMKHbI JaBaTb CUCTEMATU3NPOBAHHbIE OCHOBbI HayYHbIX
3HAaHMN NO COOTBETCTBYHLIEN Teme, pacKkpbiBaTb COCTOSIHUS WM MNEPCneKkTUBblI pPas3BUTUSA
paccmaTpmBaeMbIX BONPOCOB, KOHLEHTPMPOBaTh BHUMAHWE CTYAEHTOB Ha Hanbonee CroXHbIX
BOMpocax, CTUMYNMpOBaTb MX aKTUBHYIO MO3HaBATENbHY AEeATeNbHOCTb, (OpPMMpPOBaTb
TBOPYECKOE MbILLSIEHNE.

B npouecce nekumn obyvarowmmcs peKoMeHayeTCs BECTU KOHCMEKT ANst UCMOMb30BaHNS
MONy4YeHHOro martepwuna npu NoAroToBKE K MPaKTUYECKUM 3aHATUMAM M BbINONIHEHWA 3a4aHui




ansa camocrtoaTenbHon paboTbl. [Ona 6onee NOMHOrO OCBOEHWA MaTepuanoB YyyYebHON
ANCUMNIIMHBI 0By4YalowmMmMca pekoMeHayeTCa ONONHUTL NEKLUMOHHbIN MaTepuan nocpeacTBoMm
camMoCTOATENbHON paboThl ¢ nuTepatypon. Cnenyet obpawaTb BHMMaHME Ha KaTeropuw,
hOpPMYNMPOBKKN, pacKpbiBalOLLME COOAEPXKAHUE TEX UMW UHbIX SABMEHWUA N NPOLIECCOB, HayYHbIe
BbIBObI W NMPaKTUYEeCKne pekoMeHaaunm.

B KoHuUe nekuun obyyaromecs MMEKT BO3MOXHOCTb 3a4aTb BONPOCHI NpenogaBaTento
no TeMe 3aHATUS.

MeToanyeckume ykasaHusa ans obyyarwmxcs npu paboTe Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanusylTca B COOTBETCTBUM C Y4YebBHbIM MnaHoM npwu
nocrnegoBaTesibHOM U3yYeHUn TeM OUCLMMINHDI.

MpakTuyeckne 3aHATUA NPOBOAATCA C LUenblo YrnybrneHHOro OCBOEHUs MaTtepuana
neKumm, BblpaboTKM HaABbIKOB B PELUEHUN NPaKTUYECKMX 3a4ady U Npou3BOoACTBE HEOBXOOUMbIX
pacyeToB. [NaBHbIM coAepXaHWeM MNPaKTUYECKNX 3aHATUA 4HBnseTcsa akTuBHas paboTta
Kakgoro ctyaeHta. CemMuHapckue 3aHATUSA BKIOYaloT B cebst M Nnpe3eHTaumm-BbICTYNIEHNs no
Kakon-nmbo CNOXHOW Wnu akTyanbHOM npobrneme, HO MaTtepuan BbICTYMNEHUS He OOSDKeH
AybénvpoBaTb NEKUMOHHbIN MaTepuan. Ha cemuHape CTyAeHT NposiBNSET 3HaHWe u3ydaemon
TeMbl OUCLUMMIVHBI, KOPPEKTUpyeT MHAOPMAaLMIO, MOMYYEHHYIO B Mpouecce NEKUMOHHbIX W
BHEAyOUTOPHbIX 3aHSATUI, NOSlydaeT HaBblKM YCTHOIO BbLICTYMNNEHUA U KynbTypbl OUCKYCCUMW.
MOMUMO BBICTYNIIEHUSA HA CEMUHAPCKUX 3aHATUAX NMPUMEHSIOTCA criegyowme popmbl paboThl
CTYOEHTOB: OTBET MO BOMPOCaM CEMWHapa; BbINOSIHEHWE WHAMBMAYaAlbHbIX M TPYNMNOBbIX
NPOEKTOB; HaNMcaHne acce Un NoAroToBka coobLLEeHNI.

B xoae nogrotoBkM K MPakTUYECKMM 3aHATUSM 0ByYaloLMMCS pEKOMEHAYETCA U3Y4YnTb
OCHOBHYIO nuTepaTypy, O3HAKOMUTbCS C AOMOMHUTENBbHOW NUTepaTypon, pekoMeHAOBaHHOW
npenogasartenemM W npegycCMOTPEHHOW HacToswen paboden nporpamMmon, a Takke
obpaLlyaTbCa K NnybnmkaumsamMm B Nepuogmyecknx HayyHblx 3gaHusax.

B cBA3n C Tem, YTO aKTMBHOCTb OOy4datoLlerocsi Ha NPaKTUYeCKUX 3aHATUAX ABNSeTcs
npegMeToM KOHTPOMS €ro OCBOEHWA Kypca, MOAroTOBKA K TakuM 3aHATUSM  Tpebyer
OTBETCTBEHHOIO OTHOLLEHMS.

MeToanyeckme pekoMeHaaLmm No BbIMNOAHEHUIO 3a4aHWUN U CaMOCTOATENBHOW paborTe.

B nepuog ocBoeHus gucumninHbl 06yYatoWMNCa pasnnyHble NpakTUyYeckne 3agaHus u
3agayu, NO3BOSAOLLINE OLEHUTb CTeNeHb NpopaboTaHHOCTM U3YYEHHOro Matepuana u ymeHue
HaWTWN OTBETbI Ha NOCTaBMEHHbIE BOMPOCHI.

Hapsagy ¢ nekumsamu, nsdydeHmem OCHOBHOM W AOMOMHUTENbHOW NuTepaTtypbl Mo Kypcy,
CTygeHTaM peKkomeHayeTcss npoBedeHMe camMocToaTeNbHOW paboTbl. CamoctodatensHas
paboTa CTyOeHTOB SBMSIETCA BaXHEWLWEW COCTaBHOW 4YacTblo y4yebHom paboTtbl K
npegHasHayeHa onst QOCTVXKEHNS CrieQyoLwwmx uenen:

- 3aKpenneHue n yrnybrneHne nosyyYyeHHbIX 3HaHUA 1 HaBbIKOB,

- NOAroTOBKa K MPEACTOSALWMM CEMUHAPCKUM 3aHATUAM, 3a4eTaM, 3K3aMeHaw;

- bopMMpOBaHUE KynbTypbl YMCTBEHHOrO Tpyda M CaMOCTOATENbHOCTU B MOUCKE U
npuodpeTeHnn HOBbIX 3HAHWUNA.

dopmamm camocToATENbHOM PaboTbl CTYAEHTOB ABMNAKTCA M3YYEHME COOTBETCTBYHOLLEN
y4yebHO-MeToaMyYeckon  nuTepaTypbl,  MOHOrpacui, nNepuoauMyeckon  nuTepaTypbl WU
CTaTUCTUYECKNX MaTepmarnos.

15. lNepeyeHb OCHOBHOM WU [OOMNOSIHUTENLHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeT,
Heo6XxoaUMbIX ANA OCBOEHUSA AUCLIMMIIVUHDI

a) OCHOBHag nuTeparypa:
Ne n/n NcTOYHMK
1 AkmaeBa P.W. CtpaTternyecknn meHemxMeHT : ydebHoe nocobue / P.N. AkmaeBa — MockBa
: PycanHc, 2017 .— 250 c. MecTto xpaHeHusa OO3l’, 16 aka.
KasakoBa H.A.CoBpeMeHHbIV CTpaTernyeckuin aHanms : y4ebHNK 1 NpakTUKym Ans
2 maructpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHusi
OOJr.
6) pononHuTenbHasa nuTeparypa:




Ne n/n McTOYHMK

3 paHT P.M. CoBpeMeHHbI cTpaTerndeckui aHanms. lNep. ¢ adrn. — C-M6.:, Mutep, 2018.
672 c..

4 Marpat P.I'. KoHeL, KOHKypeHTHOro npenmyliectaa / MNep. ¢ aHrn. — M.: buHowm, 2014. — 248
C.

5 Mapp b. Knto4eBble nokasatenu agodekTMBHOCTU. 75 nokasaTesnen, KoTopble JOMMKEH 3HaTb
Kaxgbin meHegxep / lNMep. ¢ anrmn. — M.: buHom, 2013. — 344 c.

6 Moptep M. KoHKypeHTHaa cTpaTernda: Metoauka aHanusa oTpacrnemn n KOHKypeHToB. [ep. ¢
aHrn. — M.: AnbnuHa Mabnuwep, 2019. 454 c.

7 CoBpeMEHHbIN cTpaTernyeckmin aHanua : yyebHoe nocobue / nog peg. .B. ViBaHoBa.—
PoctoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OO
dommnyes, A.H. Ctpaternyecknin meHegpkmeHT / A.H. ®omnues.— Mocksa : JawkoB n Ko,

8 2014.— 468 C. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802

B) MH)OPMaLMOHHbIE 3M1EeKTPOHHO-06pa3oBaTesibHble pecypchl (OdhrumanbHble pecypchl MHTEPHET)*:

Ne n/n Pecypc
1 https://edu.vsu.ru — O6pa3oBaTenbHbIN NopTan «ANeKTPOHHbIN YyHuBepcuteT BIY»/LMS
' Moodle
2 http//www.lib.vsu.ru — QnekTpoHHbIN KaTanor Hay4yHon 6ubnuotekn BopoHexckoro
' rocygapCTBEHHOr0 YyHMBEpCUTETa
3. https://biblioclub.ru/ — YHnBepcutetckasa 6ubnmorteka oHnamH
4. https://e.lanbook.com/ — OneKkTpoHHO-6MGNMoTeYHasn cuctema JlaHb
5. http://www.studmedlib.ru/
6. https://urait.ru
7. http://rucont.ru

* Brayvane ykasbiearomcsi ObC, ¢ komopbimu umeromcsi 0ozoeopa y BI'Y, 3amem omkpbimbie 371€KMPOHHO-
obpasosameribHble pecypchbl, OHnalH-Kypcol, QYMK

16. NMepeyeHb y4e6HO-MeTOAMYECKOrO 06ecneyeHUs Ansi CaMOCTOATENbHON PaboThl

Ne n/n McToYHMK

1 KasakoBa H.A.CoBpeMEHHLIN CTpaTerMdeckuin aHanmua: yd4ebHMK W MpakTUKym Aang
marmuctpatypbl / H.A. Kasakosa .— Mocksa : FOpawt, 2017 .— 386 c¢. Mecto xpaHeHns OO3r.

Moxunpaes P.I". «CoBpeMeHHbI cTpaTerndyeckmii aHanmsy ydebHo-metogudeckoe nocobue /

2 P.I". MoxnpaeB. — BopoHex: BI'Y, 2018. — 158 c.

Moxuaaes P.I'. «Mogenu n TexHoNornm cTtpaTternyeckoro aHanmaa u ynpasneHus» y4ebHo-

3 mMeToamyeckoe nocobue / P.I. MNMoxunaaes. — BopoHex: akoHoM. hak-T BI'Y, 2022. — 32 c.

17. OOpa3oBaTesfibHble TEXHONOrMMU, MUCNOMb3yeMble NpuU peanusauum Yy4eOHOWM
AUCLUMNIUHBLI, BKMOYas AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruun (OOT,
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe OOy4YeHue):

Mpn peanu3aumm ANCUMNNNHBI NPOBOAATCA OO30pHbIE NEKUMW, TMPaKTUYECKME WU
ANCKYCCUOHHbIE CEMWHAPCKME 3aHATUA, BbIMOMHATCA pasnuyHble 3agaHus. [lpoBepka
BbIMOSMIHEHUST  3afaHMA  MOXET OCYLECTBNATbCA C  WUCMOfb30BaHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIx TexHonorun (JOT).

Mporpamma Kypca MOXET peanu3oBaTbCsd C MPUMEHEHUEM  OUCTaHLMOHHbIX
obpasoBaTtenbHbIX TexHonornn Yyeped ObpasoBaTenbHbIM NopTan "ONeKTPOHHbIN YHUBEPCUTET
Bry" https://fedu.vsu.ru/, roe npeacraeneHbl  cregylowmne  mMatepuansl: nporpamma
AMCUMNNKWHBI, MfaH CeMUMHapoB, 3afaHust [Ofis  CaMOCTOsTenbHOM paboThl; a Takke
npeaocTaBisieTCs BO3MOXHOCTb B PeXUMe OHSlaH NPOBOAUTb 3aHATUS B COOTBETCTBUM C
pacnvcaHuem.

18. MaTepnanbHoO-TeXHU4YECKOe obecneyeHme AUCLUNIINHDI:

YyebHas ayauTopus: cneuvanuanpoBaHHas mebenb, HOyTOyK, MPOEKTOp, 3KpaH Ans
npoektopa HacTeHHbii, WHDMI-npuemMHuK; nomelieHne p[nsa camoCTosATEeNbHON paboTbl:
crneuvanmsMpoBaHHaa Mebenb, KOMMbKOTEPbI C BbiIxogoM B Internet; nporpammHoe
obecneyeHne obuiero HasHaveHus Microsoft Office.



http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

19. OueHo4HbIe cpeAcTBa ANSA NPOBeAeHUs TeKYLLEro KOHTPOSA yCrneBaeMoCcTu U
NPOMEXYTOYHOM aTTecTauumn

Mopsiaok OueHKkM OcBoeHMs1 obyvatowmmmcss yd4ebHoro MaTepuana onpepgensietcs
coaepXaHMeM crneayLmx pasaenos ANCUMNINHDI:

No HanmeHoBaHve K WHamnkaTtop(bl)
o oMneTeH
n/n pasnena ancumnniinHbl LI,VIF!(VI) OOCTUXeHnaA OLJ,eHO‘-IHbIe cpencrtea
(mogyns) KOMMNeTeHUMMN
Crparternyeckoe MK-2 MK-2.1 [oknag
ynpaBreHue Kak MK-3 MK-3.1
AVNHaMU4YHasa Hay4YHas
1 | AucunnnuHa.
" | CTpaTerndeckui
aHanus B
AeaTenbHOCTU
npMbl.
Mpouecc pa3paboTku MK-3 MK-3.1 Ouckyceuns
2. | v peanusaumu MK-3.2
cTpaTternu.
AHanua BHeLLHEeN MNK-2 MK-2.1 'pynnoBow NpoekT
3. MK-3 MK-3.1
cpefbl opraHusauuu.
AHanNn3 KOHKypeHTHOWN MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckom MK-3.2
4. | nos3uumn.
MNopTdenbHbIN
aHanms.
BHYyTpndMpMeEHHbI MNK-3 MK-3.1 'pynnoBow nNpoekT
5. | cTpaTernyeckui MK-3.2
aHanms.
Crparternyeckui MNK-3 MK-3.1 Huckyccus
6 Bbloop. OueHka
peanusauum
cTpartermn.
[MpomexyTodHas aTTecTaums "pynnoBon NpoekT
doopma KOHTPOns — 3K3aMeH TecTnpoBaHue

20. TunoBble oOUEHOYHbIE cpeaAcTBa W MeToAMYEeCKMe MaTepuanbl, onpeaensiowme
npoueaypbl oLeHUBaHUSA

20.1. TeKywWw M KOHTPOSb yCneBaeMocTun

KoHTponb ycneBaemocT Nno AUCLMMIIMHE OCYLLECTBSIETCS C MOMOLLbIO CreayHoLMX OLEHOYHbIX
cpencTs:
MNepeyeHb NpakTUYECKNX 3adaHUN:

1. OQoknag.

CemuHapckoe 3aHsaTre Ne1 no teme «Ctpaternyeckoe ynpasneHue Kak JUHaMu4Has Hay4Has
ancuunnuHa. CTpaTtermyeckmin aHanua B 4eATENbHOCTU (OUPMBbIY.

Tembl AOKNaaoB

1. CoBpeMeHHbIe KOHLENUUN CTpaTermyeckoro aHanuaa.

2. ®akTtopbl W TeHOEeHUMM pasBUTUA BHELLHEeW cpedbl —
CcTpaTernyeckom aHanmse.

3. lNMoBblWeHWe ypoBHA HeonpeaeneHHOCTM B OTpacnn Kak cnegctene npuMeHeHns HoBow busHec-
Mozenu.

4. CTpaTternyeckas HeonpeaeneHHOCTb U CTpaTernyeckmne peLleHns — Kkak nsbexartb owmbok?

5. CTyauMOHHbIV NOAXOA K MEHEKMEHTY U HeornpeaeneHHOCTb.

6. KoHKypeHLUa Kak dhakTop cTpaTernyeckomn HeonpeaeneHHOCTU.

KaKk X Yy4eCTb B COBpPEMEHHOM



7. Pornb HbOpMaLMOHHON acCUMMETPUN B (hOPMUPOBAHUM CTpaTErm4yeckon HeornpeaeneHHOCTH.

OnucaHue TexHONorMm NpoBeaeHns
®opma rposedeHusi: NOArOTOBKA AOKNaaa, BbICTYNNEHNE C JOKNaAoM, KONMMeKTUBHOe obCyaeHume.
lMopsidok rnposedeHus: CTYAEHTbl, Ha OCHOBaHUM CaMOCTOATENbHOrO BbiOOpa, MOAroTaBNMBAKOT
Aoknaa (o6bvem: 3-7 cTpaHu) NO OAHOW M3 NPEeANOXKEHHbIX TEM N BbICTYNAKT HA CEMUHAPE C KPaTKUMM
coobweHnamn (NpodosmkuTenbHocTb: 3-5 MuHyT). [0 3aBeplleHnio  BbICTYMNEHUS MPOBOOMUTCS
obcyxaeHve aoknaga, npenogasaTenb U CTYAEHTbl MOMYT 3aaBaTb AOKNaA4YMKY BOMPOChHI, Kacatowmecs
pas3nnyHbIX acnekToB BbIGPaHHOM TEMbI 3CCE.
TpeboBaHUA K BbINOMHEHMIO 3a4aHUIA (MK LWKanbl U KpUTEPUM OLLEHNBAHMS)

Umo oueHusaemcsi: Ka4eCTBO BbINONHEHUS 3a4aHuns, OTBETbI Ha BOMNPOCHLI, aKTUBHOCTb CTYAEHTOB U
ApryMmeHTnpoBaHHOCTb BbICKa3blBaeMbIX UMW TOYEK 3pEHUA.
Jloknag oueHMBaeTCHd N0 CUCTEME «3a4YTEHOY» - «HE 3a4YTEHO»

Kputepum oueHnBaHnst KOMnNeTeHLni Llkana oueHok

Obyvalowuinca nposiBUN  yMEHUE aHanusaupoBaTb BblIOpaHHylO TeMy, 3HaHua 006 3auTeHo
NCTOPUYECKOM  (3BOSMIOLUMOHHOM)  KOHTEKCTe, OOOCHOBaHWSIX M TOouykax 3peHus
CTOPOHHUKOB U KPUTMKOB (B Crnyyae W3y4YeHWst TEOpWMW, KOHLEeNnuun, moaenem u
METOAOB), Pa3BUTUMN (TEHOEHUUSAX Pa3BUTMSA) M3YyYaeMOoro SIBMEHUS WM KOHLenuuw,
copmynupoBan COOGCTBEHHOE MHEHME MO M3y4aeMOn Teme, OTBETWUN Ha BOMpPOCHI,
3aaHHble Ha KOMNEKTMBHOM 06CyXaeHun

OOGyvalowuincss He packpbiyl U3yvyaemyro TEMY C TOYKW 3peHWUst npepctaBneHun ob He 3auteHo
NUCTOPUYECKOM (3BOJIIOLIMOHHOM) KOHTEKCTE, TOUYKAaX 3PEHUS CTOPOHHUKOB M KPUTUKOB (B
crnyvyae U3yyYyeHust TeOpWI, KOHLUENuuh, MoAernen u mMeTofoB), pasBuTun (TEHOEHUUSIX
pasBuTUS) N3Y4aeMOro SIBMIEHUS UNU KoHuenuuu, He cdopmynmpoBan CoOCTBEHHOE
MHEHWEe MO U3y4yaemowm Teme, He OTBETWST Ha BOMPOCHI, 3a[aHHbI€ Ha KOMMEKTUBHOM
obcyxaeHuu

2. inckyccus.
CemuHapckoe 3aHsaTre Ne2 no teme: «llpouecc cTpaTernyeckoro ynpasneHums».
CemuHapckoe 3aHsTue Ne8 no teme: «Ctparternyeckun Bolbop. OueHka peanuaauum ctpaTtermmy.

OnucaHue TexHonorMm NnpoBeaeHns
®opma nposedeHusi: KONNeKTUBHOE 06CyXaeHme.
lMopsidok nposedeHusi: CEMUHaApPCKMEe 3aHATUS MPOXOAAT B popme AMCKYCCMM MO BOMpocaM Ans
o6cyxaeHnsi. OcHOBHble BoOMNpockbl Ansa obcyxaeHus npveedeHbl B pasgene 13.1.(2. lMpaktnueckue
3agaHng), NyHKTbl 2.2. 1 2.6 gaHHon paboyen NporpamMmmbl.
TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (UMK LWKanbl U KpUTEPUM OLIEHNBAHMS)
Umo oueHusaemcs: akTMBHOCTb CTYEHTOB M apryMeHTUPOBAHHOCTb BbICKa3biBaEMbIX UMW TOYEK
3peHns. PaboTta CTyaeHTOB Ha CEMMHAPCKOM 3aHATMN OLEHNBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

Kputepuu oueHnBaHns KomneTeHumm Lkana oueHok
OGyyvaownincs NposBU akKTUBHOCTb U apryMeHTUpOBan BbiCKa3aHHbIE TOYKU 3peHUs no 3auyTeHo
obcyxgaembiM Bonpocam
ObGyuyatowniica He NPOSBU aKTUBHOCTU HA CEMUHAPCKOM 3aHATUM UMW He y4acTBOBan B He 3auTeHo
AVNCKYCCUW, He BbiCKasan WM He apryMeHTMpoBars CBOW TOYKM 3peHns no obcyxaaemMbiM
Bonpocam

3. lpynnoBoW NpoeKT.
CemunHapckoe 3aHsaTre Ne3 no teme: «AHanu3 BHELHEN cpefbl opraHmM3aunmny.
CemuHapckue 3aHsaTua NeNe4-5 no Teme: «AHanmn3 KOHKYPEHTHON N CTpaTerM4eckon No3numm.
MopTdbenbHbI aHanm3».
CemuHapckume 3aHaTra NeNe6-7 no teme: «BHYTpMGMPMEHHbI CTpaTeErmyecknii aHanms».

OnucaHne TeXHONorum NPoBeAEHMS
®opma nposedeHus:: NoAroToBKa rpymnnoBoro npoekta (B 1 unu 2 atana, B 3aBUCUMMOCTU OT
coAep)kaHusl 3aaHust), BbICTynneHre («3alumTa») NpoeKTa, KonnekTuBHoe obeyxaeHue.



lMopsdok npoeedeHus: CTyLEeHTbl CaMOCTOATENbHO OPMUPYIOT Tpynnbl No 2-3 4eroBeka,
NnoAroTaBNUBAOT TPYNMNOBON MNPOEKT, HA CEMMHAPCKUX 3aHATUAX 3acnylmBalroTcs U obcyxaarTcs
rpynnoBble NPOEKTbI CTYAEHTOB.

UHopmayusi Heobxodumasi 0151 8bINOHeHUs 3adaHusl.

MogpobHaa wHOpMauus MO BbIMNOMHEHUIO TPYMNMOBbIX MPOEKTOB npuBedeHa B y4eBHo-
meToauydeckmx nocobusax: Moxupgaes P.I. «Mogenu u TexHonormm cTpaTerm4eckoro aHanmsa u
ynpaBneHusi» y4yebHo-meToauveckoe nocobue / BopoHex: akoHoMm. dak-T BIY, 2022; MNMoxnaaes P.I.
«CoBpeMEeHHbIN cTpaTernyecknii aHanms» yvyebHo-metoandeckoe nocobue / BopoHex: QKOHOMUYECKUIA
dakynbTeT BI'Y, 2018.

TpeboBaHUS K BbINOMHEHWNIO 3a4aHMIA (MNW LWKarbl U KPUTEPUM OLIEHMBAHUS)

Ymo oueHusaemcs: Ka4eCTBO BbINONTHEHWNS 3a4aHNA, OTBETbI HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUpOBaHHOCTb BbICKa3biBaeMblX MU TOYEK 3peHus. ['pynnoBoM NPOeKT oLeHnBaeTCs no 4-x
GannbHOM LWKane: «OTIIMYHOY», KXOPOLLOY», KYAOBNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY

Kputepun oueHnBaHUA KOMNETEHLMIA LLikana oueHokK

OOGyvatowmecs BbINOMHUNM  MPOEKT Ha MpuMepe OoTpacnu  /KoMnaHum OTnn4yHo
/opraHusaumm (B TOM 4YmMcrie HEKOMMEPYECKOW), packpbiB coaepKaHue Bcex
NMYHKTOB 3afaHusi, MpPOSIBUB aHanuTU4eckme U TBOPYECKME  HaBbIKW,
«3alMTUNMY NPEONioXeHUs U peKkoMeHaauun, NpeacTaBneHHble B NPOeKTe,
apryMeHTMPOBaHHO OTBETUB Ha BOMNPOCHI ayanTOPUMN.

O6yvatowmecss BLINOMHUIIM  MPOEKT Ha npuMepe oTpacnv /KoMmnaHum XopoLuo
/opraHmsaumm (B TOM 4MCINE HEKOMMEPYECKOW), HE MOJSIHOCTLI PaCKPbIv
COAEepXXaHMe HEeKOTOpbIX MYHKTOB 3aJaHusi, HO MPOSIBUNW aHanuTu4eckue u
TBOPYECKME  HaBbIKM, «3alUMTUNNY  NPEANOXEHUs U  pekoMeHdauuu,
NpeacTaBneHHble B NPOEKTE, apryMEeHTUPOBAHHO OTBETUMM HA GONbLUMHCTBO
BOMPOCOB ayanUTOpPUN.

OOyuvatowmeca BbINOAHWAM MNPOEKT Ha npuMepe oTpacnvM /koMnaHun |  YO0BNeTBOPUTENBHO
/opraHmsaumm (B TOM 4MCINE HEKOMMEPYECKOW), HE MOJSIHOCTLI PaCKpbIv
cofepXXaHne HEKOTOPbIX MM BCEX MYHKTOB 3adaHus, nposiBunu cnabble
aHanUTU4eckne 1 TBOPYECKME  HaBblKW, HEOOCTATOYHO  «3alUTUNN»
npeanoXxeHnsa W  pekoMeHdauuw, NpeAacTaBfieHHble B MNPOEKTe, He
apryMEHTUMPOBAHHO OTBETUIIN Ha BONBLUIMHCTBO BOMPOCOB ayaUTOPUN.

OGyuatowmecs He BbINOMHWUMM MPOEKT MU He packpbiv coaepXkaHue Bcex | HeynoBneTBOpUTENbHO
NYHKTOB 3adaHusl, He NPOSIBUNN aHaNUTUYECKME U TBOPYECKME HaBbIKW, He
«3alMTUNMY WM He NPeacTaBUivM NPeasyiokKeHNs u pekoMeHdauuu, He
apryMeHTMPOBaHHO OTBETUIM HA BOMPOCHI ayaUTOPUN.

20.2. NMpomexyToyHasa aTrecTauus

lMpomexyToyHas aTTecTaums No QUCLMNIIMHE OCYLLECTBMASIETCA C NOMOLLBIO CreayoLnxX
OLEHOYHbIX CPEACTB:
— OLUEeHKa paboTbl HA NPAKTUYECKMX 3aHATUSX B TEYEHNE CEMECTPA;
— Npe3eHTauus rpynnoBoro nNpoekTa (dk3aMeHauMoHHOro 3agaHus)
"pynnoBon NPOEKT.
OnucaHue TexHonorMm NpoBeaeHns
®opma rposedeHusi: NOArOTOBKA rPynnoBOro NpoeKTa, KONNeKTMBHoe obcyxaeHue.
3adaHue dns epynnogo2o npoekma.
3agaHuve nogpasymeBaeT obyyeHne CTyaeHTOB HaBbikaM paboTbl ¢ mogensio SPACE-aHanusa.
SPACE-aHanu3 nposoguMTcsa Ha npuMepe opraHm3auuu, 4to 6bina BelibpaHa cTyaeHTamm Ans rpynnoBbixX
NPOEKTOB B Te4eHun cemectpa. CocTaB CTYAEHTOB AN BbINONHEHUS 3K3aMeHaLNOHHOMo 3aaHuns
pPEKOMEHAYETCS OCTaBUTb TaKMM Xe, Kak 1 ANs BbIMOMHEHUSA rpynnoBbiX NPOEKTOB B TEYEHMN CeMecTpa.
UHgbopmayusi Heobxodumasi Onisi 8bINOMHEeHUs1 3a0aHusi.
MogpobHasn nHdopmaunsa npusedeHa B y4ebHo-meTognveckmnx nocobusax: Moxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTerMyeckoro aHanmsa u ynpaeneHusy y4yebGHo-meToamyeckoe nocobue / BopoHex:
9KOHOM. pak-T BI'Y, 2022; TlMoxumpaes P.I. «CoBpeMeHHbI cTpaTtermyeckun aHanms» ydyebHo-
mMeToandeckoe nocobue / BopoHex: SkoHomudecku pakynoteTt BI'Y, 2018.
ColdepxaHue 3adaHusi




1. CtyaeHTbl hopmupytoT SPACE-maTpuLy B COOTBETCTBMM C KOTOPOKW ONpeaenstoT TUn cTpaTternm

opraHusauuu.

2. CtypeHThl, ¢ yyeTom gaHHbix SWOT-aHanunsa n SPACE-matpuubl paspabatbiBatoT Habop

cTpaTernyeckmx 4encTBUn opraHu3auuu.
3. Ha ak3ameHe CTyfeHTbl 3aluuLLatoT rpynnoBon NPOEKT.

TpeboBaHUS K BbINOMHEHWNIO 3a4aHMIA (MNW LWKarbl 1 KPUTEPUM OLIEHMBAHUS)
Ymo oueHusaemcsi: Ka4eCTBO BbINONTHEHWNS 3a4aHNA, OTBETbI HA BONPOCHI, aKTMBHOCTb CTY4EHTOB U
apryMeHTUPOBaHHOCTb BbICKa3biBaeMbIX MU TOYEK 3peHus. ['pynnoBOM NPOEKT oLeHMBaeTCs No 4-x
GannbHOWM LIKane: «OTIIMYHOY», KXOPOLLOY», KY4OBNETBOPUTENBHOY, KHEYAOBNETBOPUTENBHOY.

KpVITepI/IVI OLIEHMBaHUS KOMMETEHL MM

LLikana oueHoK

O6yvatowmecss BLINOMHUIM  MPOEKT Ha npumMepe oTpacnm /KomnaHum
/opraHmnsaumm (B TOM 4YMCrie HEKOMMEPYECKOW), pacKpbiB coaep)aHue BCex
MyHKTOB 3aaHusl, MNpPOSIBUB aHaNUTMYECKMEe U TBOPYECKME  HAaBbIKM,
«3aLUUTUIINY NPEANOXEHNS U peKkoMeHAauun, NpeacTaBneHHble B NPOEKTe,
apryMeHTMpOBaHHO OTBETMB Ha BONPOCHI ayaNTOpUMN.

OT1nuyHo

O6yuvatowmeca BbINOAHWAM NPOEKT Ha npuMepe oTpacnv /koMnaHum
/opraHmsaumm (B TOM 4MCNE HEKOMMEPYECKOW), HE MOJSIHOCTLI PaCKpbIv
cofepXaHme HEeKOTOPbIX MYHKTOB 3adaHus, HO MPOSIBUINN aHanuTU4eckue u
TBOPYECKME  HaBbIKM, «3alUMTUNNY  NPEANOXEeHUs U  pekoMeHdauuu,
NpeacTaBneHHble B NPOEKTE, apryMeHTUPOBAHHO OTBETUMM Ha GONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

XopoLwuo

OOGyuvatowmecs BbINOMHUNM  MNPOEKT Ha NpuMepe OoTpacnu  /KoMnaHum
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOM), He MOSTHOCTbI pPacKpbinv
coAepxaHue HeKOTOpbIX WM BCeX MNYHKTOB 3ajaHusi, NposiBunu criabble
aHanuTM4yeckne U  TBOPYECKME  HaBblkM, HEOOCTATOYMHO  «3aLUUTUINY
NpeanoXeHuss W  pekoMeHgauuu, npeacTaBneHHble B MPOEKTe, He
apryMeHTMPOBaHHO OTBETUIM HA GONbLUMHCTBO BONPOCOB ayaAUTOPUMN.

y,EI,OBJ'IeTBopVITeJ'IbHO

ObGyuvatomecs He BbIMNOMHWUMAM MPOEKT WUINM He pPacKpbiii coaepXkaHue Bcex
NYHKTOB 3adaHusl, He NPOSIBUNN aHanNUTUYEeCKME U TBOPYECKUE HaBbIKW, He
«3alMTUNMY WUNKM He NPeacTaBuUny NPeasiokeHNs U pekoMeHaauuu, He
apryMeHTMPOBaHHO OTBETU/IM HA BOMPOCHI ayaUTOPUN.

HeynosneTsoputenbHO

OueHka 3a 3k3aMeH (hopMMPYETCA UCXOAs U3 OLIEHOK 3aaHWiA, BbINOMHEHHbIX B X0A€e cemecTpa
M OLEHKM 3a 3K3aMeHaUMOHHoe 3afaHue (fpynrnoBOW NpoekT). [ns oueHuBaHus ucnonbdyetcs 4-
GannbHas Wwana: «0TMYHO», «XOPOLLOY», «yA0BNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY

CooTHoLEeHWe nokasaTenen, KpUTEPUER U LUKasbl OLeHMBaHWUS pe3ynbTaToB 06yYeHus:

Kputepun oLeHnBaHUA KOMMNETEHL M

LLIkana oueHok

pynnoBble NPOEKTbl BbLINOMHEHbI HA «OTMMYHO», AOKNadbl, AUCKYCCUM, OTnuyHo
paboTa Ha CeMUHaPCKNX 3aHATUAX OLIEHEHbI KaK «3a4YTeHO»

[pynnoBble MPOEKTbl BbIMNOMIHEHbI Ha «OTIIMYHO» WU «XOPOLLO», AOKnagbl, Xopouuo
ANCKYyCcCcuM, paboTa Ha CEMUHAPCKUX 3aHATUAX OLIEHEHbI KaK «3a4TeHO»

[pynnoBble MPOEKTbl BLIMOMHEHbI HA «XOPOLUO» W «YAOBNETBOPUTENbHOY», | YOOBNETBOPUTENbHO
AoKnagpl, OWUCKyccuM, paboTa Ha CEMMHAPCKUX 3aHATUSIX OLIEHEHbl Kak

«3a4TEeHO», JonycKaeTcs Hanu4yme He Gonee 0aHOM OLEHKN «HE 3a4TEHO»

pynnoBble MPOEKTbl He BbINOMIHEHbI WM  BbIMNOMIHEHbI HA  OLIEHKY HeynoeneTtsopw-
«HEeyOoBNeTBOPUTENbHO», A0KNadbl, AWCKycCUW, paboTa Ha CeMUHAPCKUX TenbHO

3aHATUAX OUEHEHbI NPENMYLLIECTBEHHO KaK «HE 3a4TEHO»




3++
TecTupoBaHue

MepeyeHb 3aaaHun Ansa npoBepku cchopmmpoBaHHOCTU nHAMKaTopa MK-2.1

1) TecToBblE 3agaHUs:

3ALAHNE 1. Beibepute npaBunbHbI BapuaHT OTBETa:

Kak npaBuno, pucku npegnpuHnMMaTenbCKon 4eaTenbHOCTU Bbllle, eCNv BHELLHAS cpefa SBNSeTcs:
a) OUHAMUYHOWM 1 OTKPbITON

0) ctabunbHon

B) 0O4HOPOLHOM

r) cbanaHcMpoBaHHOM

3A0AHWE 2. Bbibepute npaBurbHbIA BapMaHT OTBETA:

B ycnoBusx BbICOKOM HeonpeaeneHHoCTH Ans pa3paboTkm cTpaTernm KoMnaHum UCnonb3yHoT:
a) cLueHapHbIN aHanua

©) nonrocpoyHoe NnaHnpoBaHMe

B) 6eHYMapKuHr

r) cbanaHcMpoBaHHyYO CUCTEMY NokasaTtenen

3A0AHWE 3. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Ha cteneHb pUCKOBaHHOCTU MPUHATUSA CTpaATErM4eCcKMX peLleHnin CyLLLEeCTBEHHO BINSET:

a) HEeNosnHoTa, HETOYHOCTb, HE4OCTOBEPHOCTb MHEPpOPMaLMK AN CTpaTernyeckoro aHanusa
0) opraHnsaumnoHHas CTpPyKTypa KoMnaHum

B) oueHKa 3¢ppEeKTMBHOCTM peann3yemon cTpaternm

r) NopsgoK pa3paboTkm OoaXETOB NO HaMNpaBneHUsIM OeATENbHOCTU

3A0AHWE 4. Bbibepute npaBunbHbIA BapuaHT OTBETA:

lMpouecc onpegeneHns, NOHUMaHUA 1 aganTaunum UMELLMXCS NPUMePOB 3PEKTUBHOTO
PYHKUMOHMPOBAHMSA OPYrMX KOMMAHUN C LieNblo yny4eHns cobcTBeHHON paboThl 3TO:

a) 6eHYMapKNHr

6) PEST-ananus

B) SWOT-aHanu3

r) KopnopaTnBHasa cTparerns

3AOAHUE 5. Beibepute npaBurbHbI BapuaHT OTBETA:

PesynbraT aHanm3a BO3MOXHOCTEN W Yrpo3, CUMbHbIX 1 cnabbix CTOPOH OpraHM3auun aTo:
a) SWOT-aHanus

0) cTpaTerndeckoe nnaHnMpoBaHue

B) maTtpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHOCTb

2) OTKPbITblE 3a4aHUs

3AOAHUE 1. BeposTHOCTb MOpanbHOro ycTtapeBaHusi NPON3BOAMMbIX TOBApPOB OTHOCUTCS K pUCKaM
cTpartermm ...

3AOAHUME 2. HenonHoTa, HETOYHOCTb, HEAOCTOBEPHOCTb MH(POPMaLMKM ANsi CTpAaTErMYeckoro aHanmaa
HenocpeaCTBEHHO BIUAIOT HA CTEMNEeHb PUCKOBAHHOCTU NPUHATUS ...

3AOAHUE 3. B ycnosusx BbICOKOW HeonpeaeneHHoCTV Anga pa3paboTkm cTpaTerum KomnaHum
NCNOMb3YIoT ...



3A0AHUE 4. BuisiBneHne n MOAENUPOBaHNE 3aKOHOMEPHOCTEN, TEHOEHLUMI U B3AaUMOCBSI3€ Ha pPbIHKE
O5151 NOHUMaHKS KIYeBbIX (PaKTOPOB ycnexa, a Takke onpeaenstowmnx BoIbop cTpaterum npegnpuatus
—aTo uen. ...

3A0AHUE 5. OteeT Ha Bonpoc: «Kakum o6pazom KoOMNaHUs MOXET MCMOMNb30BaTb CBOWN CUIbHbIE
CTOPOHbI Ansi TOro, YTobbl NPEBPaTUTL BO3MOXHOCTM B NPEMMYLLECTBA?» SIBNSETCA pe3ynbTaToM
aHanusa...

MepeyeHb 3agaHun ansa npoBepku cchopmmpoBaHHOCTU nHamkaTopa MK-3.1

1) TecToBblE 3agaHUs:

3A0AHUE 1. BbibepuTe npaBusibHbIA BapMaHT oTBeTa:
K maTpuuam noptdenbHoro aHanmsa He OTHOCUTCS:

a) PEST-aHanus

©) maTpmua BoCTOHCKOM KOHCANTMHIOBOW rpynnbl

B) maTpuua xeHepan 3nektpuk/MakKuHcu

r) matpuua Shell/DPM

3A0AHUE 2. BbibepuTe npaBuibHbIA BapyMaHT OTBeTa:

K 3agavam ctpaternyeckoro aHanm3a He OTHOCUTCS:

a) ueHoobpasoBaHue

0) oueHKa 1 NPOrHO3 COCTOSIHUS U Pa3BUTUS PbiHKA

B) onpeaeneHve no3vumm NpeanpusaTusa Ha 4aHHOM pblHKe

r) oLeHKa NoBeAeHMs U NOTEeHUManbHbIX BO3MOXHOCTEN KOHKYPEHTOB, MPOrHO3 UX AEUCTBUN

3A0AHUE 3. BbibepuTe npaBuibHbIA BapyMaHT OTBeTa:

MaTtpuubl NopTdEeNbLHOro aHann3a UCNonb3yrTca ANs:

a) CTpaTerm4yeckoro aHanmaa B paMmkax AnBepcMuLMpOBaHHbIX KOMNAHWA C MHOrMMK Bugamm 6usHeca
ANsa onpefeneHuns, kakme bu3Hechbl CTOUT pa3BMBaTh, a OT Kakmx CTOUT OTKa3aTbCs

6) ansa uenen 6eHYMapKMHra

B) ANa pa3paboTku cTpaTerMn ynpasneHms nepcoHanom

r) ANs OLEHKM TeKyLLen cTpaTernm peanmayemon KoMnaHuen

3A0AHUE 4. BeibepuTe npaBusibHbI BapMaHT oTBeTa:

PesynbTaTt aHann3a BO3MOXHOCTEW M Yrpo3, CUIbHbIX 1 cnabbix CTOPOH OpraHmM3aLmmn aTo:
a) SWOT-aHanus

©) cTpaTtermyeckoe nnaHuMpoBaHue

B) maTpuua Mckinsey-General Electric

r) cTpaTernyeckas HeonpeaeneHHoCTb

3A0AHUE 5. BbibepuTe npaBusibHbIA BapMaHT oTBeTa:

K BHelHeMy cTpaTermyeckoMmy aHanmsy He OTHOCUTCS:

a) aHanua nokynaTtenemn

0) aHanm3 KOHKypeHTOB

B) aHanu3 pblHKa

) aHanu3 KOMNeTEeHUNA, UMEIOLLUXCS B PaCNOPSPKEHNN OpraHu3aumm

2) OTKPbITblE 3a4aHUg

3AOAHUE 1. BoisiBneHne n moaenupoBaHne 3aKOHOMEPHOCTEN, TEHAEHLMIN U B3aMMOCBA3EN Ha PbIHKE
O5151 NOHUMaHKWS KIYEBbIX (PaKTOPOB ycnexa, a Takke onpeaensatowmnx BolIbop cTpaterum npegnpuatus
—aTo Uernb ...

3A0AHUE 2. CocTtaBnsaloLasn BHELLHEro aHanmaa, CocTosLias B onpeaeneHmm CermeHToB
notpebutenen NPogyKUMM KOMNaHUN, a B KaXKAOM U3 CErMEHTOB — MOTUBOB NoKynaTenemn n nx
HeyO0BNeTBOPEHHbIX NOTpebHOCTEN — 3TO ...



3AOAHUME 3. CtpaTerns KomnaHum 4acto oopMmpyeTcsi No NPUHLUMNY UCNONb30BaHNUS CUMbHBIX CTOPOH
N HenTpanuaaumm cnabocten. CunbHble U cnabble CTOPOHbI ONPEAENATCA akTUBaMU U
KoMneTeHunamMmn komnaHun. OueHka CUnbHbIX U cnabbiX CTOPOH — 3TO COCTaBMAOWAS ...
cTpaTernyeckoro aHanuaa

S3A0AHUE 4. MHCTpyMEHT QONrOCPOYHOro CTpaTermyeckoro niiaHMpoBaHUS, KOTOPbIA COCTaBNSAETCS Ha
3-5 net Bnepen, ¢ exerogHbiM 06HOBNEHMEM OaHHbIX Ha3BaHUE KOTOPOro sABnseTcs abbpesnatypon
HECKOMbKNX rpynn yakTopoB (Kak MUHUMYM: MOMUTUYECKUX, IKOHOMUYECKNX, COLNANBbHO-KYNbTYPHbIX U
TEXHOMNOrM4YeCcknx — aTo ...

3AOAHUME 5. AHann3 KOHKYPEHTOB OTHOCUTCSA K ... CTpaTeErmyecKkomy aHanmsy

MepeyeHb 3apgaHun Ana npoBepku chopmmpoBaHHOCTU nHAaMKaTopa lMK-3.2

1) TecToBblEe 3a4aHUS:

3A0AHWE 1. Bbibepute npaBunbHbIA BapuaHT OTBETA:

CrtpaTernyeckas 3agaya «COXpaHsTb U nogaepXxuBaTb HAa HEO6XO0OMMOM YPOBHE BCe BUAbI (PMHAHCOBBIX
pecypcoB» OTHOCUTCS K (DYHKLMOHANbHOW CTpaTernn ynpasneHuns:

a) pmHaHcamm

©) MapKkeTUHrom

B) NepcoHanom

) NPOM3BOACTBOM

3A0AHUE 2. Bbibepute npaBunbHbIA BapuaHT OTBETA:

Crtparerus andpdepeHumaumm ocHoBaHa Ha:

a) Co34aHUUN LUEHHbIX ANns noTpedbuTenen To4ek OTNn4ms

0) CHMXeHUN n3gepKek 3a CHET Ucnornb3oBaHMs bonee geweBon paboyen cunol
B) NO3MLMOHNPOBAHNN B HU3KOM LIEHOBOM CErMEHTE

r) pacnpogaxe akTMBOB KOMMaHMK

3AOAHUE 3. Beibepute npaBunbHbI BapuaHT OTBETA:

CTpaTterusi CHXKeHUA n3gep)Kek OCHoBaHa Ha:

a) KOHUEHTpaLMM KOMMNaHMM Ha NOUCKE CNOCOB0B CHUXEHNSI N3OEePXKEK U NPEeLroXeHNs TOBApOB 1 yCryr
no 6onee npmenekaTenbHOM (MO CPaBHEHMUIO C PbIHOYHBIMY NPEAIOKEHNSIMU KOHKYPEHTOB) A4S
notpebutenen ueHe

6) pacnpogaxke akTMBOB KOMMaHWU1

B) CO34aHMM LieHHbIX s noTpebutenen Todek oTnnymng

r) boKycupoBaHUM Ha NpeMmnanbHOM LIEHOBOM CErMeHTe

3AOAHUE 4. Beibepute npaBunbHbIN BapuaHT OTBETA:

Mogenb nsaTn cun KoHKypeHummn M. MNMopTepa He BKIOYaeT CrieayoLwyo PbIHOYHY CUnYy:
a) NpaBUTENbLCTBO

6) HOBble KOHKYPEHTbI, CTPEMSALLMECS BOWTK B OTPACIib

B) noTpebutenu

) NOCTaBLLMKN

3AOAHWE 5. Beibepute npaBuribHbIM BApuUaHT OTBETA:
PEST-ananua n ero mogmdukaLmm He BKIIHYatoT:

a) aHanu3 NonMTUYeCKnX HakTopoB

6) ueHoobpasoBaHue

B) aHanun3 3KOHOMNYECKMNX DaKTOPOB

r) aHanM3 TeXHONOrM4ecknx akTopoB



2) OTKPbITble 3a0aHUs

3A0AHUE 1. Tlpwu paspaboTke cTpatermm KOMnaHMm 4acto OLEHMBAKOT cuTyaumto «Kak ectby,
OTpaxkaloLyto TeKyLLlee COCTOSIHUE OpraHu3aumm 1 xxenaemyto cutyaumto «Kak aormkHo Obite». [ns
aHanusa paspbIiBoB Mexay cutyaumamm «Kak ectb» n «Kak 4OmKHO 6bITb» YacTo UCNOMb3yeTes ...
SAOAHUE 2. Crtpatermyeckas no3numsi KOMnaHmm onpenenseTcs OTHOCUTESNBHO ... U pbliHKA

3ALOAHNE 3. TMpun oueHKe cnn KOHKYPEHLMN UCMONb3yeTCcd MOGEND ...

3ALOAHVE 4. OO6Gwume onga Bcex Npeanpusitui otpacnm paktopbl, peanm3aumsi KOTOpbiX OTKPbIBAET
NepCcnekTUBbI Yy4LeHMs1 CBOEM KOHKYPEHTHOW NO3NLUnM — 370 ...

3AOAHNE 5. Crpaterndeckas 3agada «aoCTKeHue 6e3nedeKkTHOro npon3BoacTBa Npu pocTe
NPON3BOANTENBHOCTU TPyAa» OTHOCUTCS K DYHKUMOHAbHON cTpaTernn ynpasneHus. ..

Kputepum 1 wkanbl OLeHBaHUS:
[nsa oueHmBaHWS BbINONHEHWS 3a4aHuni ncnonb3dyeTcsa bannbHas wkana:
1) 3akpbITble 3agaHust (TECTOBbIE, CPEeOHWIA YPOBEHb CIIOXHOCTK):
e 1 6ann — ykasaH BEpPHbI OTBET;
e (0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YaCTUYHO.
2) OTKpbITblE 3a4aHus (TECTOBbIE, MOBbILLEHHbIA YPOBEHbL CIOXHOCTW):
e 2 6Ganna — ykasaH BEPHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIIE€ YAaCTUYHO.

3agaHua ona TectupoBaHusa (pasgen 20.2, TeCTUPOBAHME) PEKOMEHAYIOTCS K MCMOJIb30BaHMUIO
npyv NPOBEAEHUN ONArHOCTMYECKMX pPaboT C LENbl OUEHKM OCTATOYHbIX 3HaHMW MO pesynbTatam
OCBOEHWNS AaHHOW OUCLMMNINHBI.



